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WHAT IS THE 
NYC-ERN?
The New York City Employer Resource Network (NYC- ERN), run by Seedco, is an
affordable workplace benefit which businesses purchase to reduce turnover, improve
job retention, and increase productivity and morale in their workforce. Partner
businesses receive access to a Success Coach who is available to meet employees
virtually and onsite at their place of work. Success Coaches serve as impartial,
confidential advisors who specialize in resources for personal work-life challenges
and collaborate with employees on solutions. Businesses who join the Seedco ERN
participate in a regional community of employers who share the value of creating
strong workplace cultures.

FREQUENTLY ASKED QUESTIONS

The Employer Resource Network model was developed in Michigan in 2007 and now
has 22 regional networks in 9 states.  Seedco will launch the first ERN in New York City in
Spring 2022, with a focus on the hospitality and human services sectors. 
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WHAT KIND OF SERVICES
DO YOU PROVIDE?

FINANCIAL
COACHING

Budgeting, Savings, Credit,
Debt Navigation, Taxes,

Retirement

CAREER
COACHING

PIP/Performance Support,
Coworker Conflicts, Goal

Setting

CRISIS
REFERRALS

Shelters, Intimate Partner
Violence, ACS Involvement,

Catastrophic Events

BENEFITS
NAVIGATION

SNAP, Utilities Credits,
Health Care Marketplace,

Employer Packages

RESOURCE
REFERRALS

Child Care, Physical Health, Behavioral Health, Housing
Assistance, Legal Assistance, Food Instability, Elder Care,

Grief/End-Of-Life Care, Emergency Funds

Success Coaches assist employees through individual coaching and resource referrals. They are
not therapists or mental health counselors and can make those referrals upon request. If you
have an Employee Assistance Program, we will coordinate with them for increased utilization. If
not, we can identify local affordable mental health care options for your employees.

The Seedco ERN team will work with your Human Resources department to train supervisors
and other staff on appropriate and effective ERN referrals.  As part of our Champion Plan, we can
offer group workshops for all employees on relevant topics including financial literacy and
navigating conflicts in the workplace.  
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WHO CAN USE 
THE ERN?
All employees at your business can use the
Success Coach, from entry-level staff to the 
C-Suite. Personal home-life challenges do not
discriminate according to job title and neither
does the ERN. 

ERN Success Coaches are especially beneficial
to entry-level employees struggling with
attendance and financial concerns.

The ERN collaborates with your Human
Resources departments but operates
independently from it to protect employee
privacy.

DOES IT WORK?
We have data from our partner organizations
running Employer Resource Networks in
upstate New York showing various successes.

88%
EMPLOYEE
RETENTION

1456
EMPLOYEES
SERVED

FAST FACTS
data pulled from 2018 ERN-NY Annual Report

12,000+
EMPLOYEES
WITH ACCESS
TO A COACH

TOP REQUESTED
ERN SERVICES

data pulled from 2018 ERN-NY Annual Report

COACHING/FOLLOW UP
1,400+ REQUESTS

FINANCIAL/FINANCIAL LITERACY
290+ REQUESTS

CAREER/PERSONAL COUNSELING
270+ REQUESTS

HOUSING
150+ REQUESTS

LEGAL ASSISTANCE
70+ REQUESTS
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An employee was behind on rent due to spouse's severe medical issues.The Success
Coach and employee met to discuss finances and come up with a budget to help with
financial hardships. It was clear that more assistance was necessary, so they initiated an
emergency loan through a local credit union, an ERN financial services partner. The
employee's loan application was approved and their landlord was given the outstanding
rent. The employee was also able to refinance an existing car loan to save an additional
$70 per month.   (NY Capital Region ERN, 2018)

FREQUENTLY ASKED QUESTIONS

SUCCESS STORIES

An employee had been struggling with anxiety and
recently had a negative interaction with a colleague in the
workplace. Employee called Success Coach stating they
wanted to find a new job outside the company. Success
Coach spoke with employee over the next hour and
clarified that what feels like a desire to leave the job is
actually a desire to be rid of the negative interactions with
their colleague. Employee gained an understanding of the
subconscious roles we sometimes play, and what tools to
use to avoid falling into these roles.  Employee was much
calmer at the close of the conversation, and no longer
wanted to quit their position.   (NY Capital Region ERN,
2020)
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